
	  
	  
	  
	  
	  
	  



	  
	  

 
Bay Islands Academy of Conservation and Eco-Tourism 

Bay Islands ACE Program 
 
 
Summary: 
The Bay Islands Academy of Conservation and Eco-Tourism  (BI-ACE) provides 
a core environment to accomplish the mission of “Providing Employment and 
Conservation Training for Native Bay Islanders”. The Academy is designed to 
provide vocational training and employment opportunities for the Native Bay 
Islander. The mission is twofold: fulfilling the tourism industry needs for a 
qualified and skilled workforce who will also carry with them the expert 
knowledge in conservation of land and marine eco-cultures. The Academy is 
committed to the application of its’ successful Integrated Employment Training 
Program (IETP). Working together with local and international partners, a 
commitment has been developed through a formal process to develop the Bay 
Islands Academy of Conservation and Eco-Tourism (BI-ACE).  
  
Mission 
BI-ACE has developed and implemented a program serving as a Technical 
Vocational Training Academy for Hospitality Services in Roatan, Honduras, for 
Native Bay Islanders. Through the acquisition and use of international agency 
and private funds BI-ACE provides on-the-job training in land and sea 
conservation, hospitality services and eco-tourism industries, including the 
development of community based micro-enterprise cooperatives. 
 
Employment Training Academy -- An Integrated Employment Training 
Program (IETP) based on an Intensive Heart Venture’s-proprietary curriculum, 
has been adapted for economically challenged at-risk youth, unemployed women 
and other Native Bay Islanders in designated communities. IETP includes trainee 
assessment, pre-vocational training, on-the-job training and employment 
placement services.  A concurrent IETP will be adapted for specific micro-
enterprises, including but not limited to Garifuna Cultural Tour Groups, a Sewing 
Cooperative, and other small business enterprises.  A condition of assistance will 
be long-term community revenue sharing to sustain the program and enhance 
opportunities for others potential trainees. 
	  



	  
	  
	  
	  
	  
	  
	  



	  
	  



Bay Islands Academy of Conservation & Ecotourism 
The project initially includes 3 classrooms for general education and basic skills 
training. The classrooms are located in French Harbor, Punta Gorda and 
Oakridge. The final 2 phases of the vocational training program include the On-
The-Job-Training program where students work in an active resort, side by side 
with trained staff. Our current plan is to utilize the Club Natale Bay Villas 
Ecotourism Resort that includes a Beach and Pool Club, full service restaurant, 
snorkeling, kayaking, a nature park and a marine park. Trainees will rotate 
throughout the facility to be exposed to all hospitality and client services jobs as 
well as focus on their primary choice of a specific job. 
 
Once their final phase of training is completed we will provide job placement out 
in private industry. Once placed, we continue to provide on the job training and 
support for a certain amount of time at the actual place of employment. 
Businesses will either pay an annual membership fee or a placement fee for our 
services. 
 

 
 
 
The final phase of the project includes placement services in private industry as 
well as the development of 3, micro-enterprise, cooperatives, owned and 
operated by graduates from the Academy, guided by our Foundation. We are 
currently working with several local resorts, the cruise ship docks and small 
businesses to complete the curriculum modules.  
 
Hospitality Staffing Services Enterprise (Bay Islands Staffing Solutions) 
Due to the fluctuation in tourism from month to month and day to day, it is difficult 
for the local businesses to adequately staff their needs.  Some days they need 
more staff and some days they need fewer.  We will be developing a pool of staff 
trained in a variety of jobs in hospitality services and tourism.  
 
Similar to substitute teachers, employers can call us in advance or on the spot to 
request a qualified applicant to fill in for a day, a month or even a longer period. 
The need for temporary staffing will be one of the more lucrative enterprises. 
Since the micro-enterprises are set up as cooperatives, with all members owning 



shares, the earning of active members will be shared by way of dividends 
distributions.  
 
This will assist in the leveling of earnings. For example, a portion of each 
placement contract will be paid directly to the member who works on a given 
assignment, and a smaller portion of that contract will be placed in a fund-pool. 
At the end of each quarter, the pool will be distributed to all the active members 
of the enterprise. 
 

 
 
 
 
The Bay Islands Academy of Conservation and Ecotourism has a primary 
location in the Mesoamerican Barrier Reef System (MBRS). The primary facility 
is one mile from the main road at the beginning of a large peninsula that 
stretches out to the southwest portion of the Caribbean Sea towards the 
mainland. The property faces due east and has a gentle slope from the sea to a 
rise that includes a reef, fresh to sea water lagoon, white sand beach-front, 
mangrove canal and then rises through breathtaking tropical forests mixed with 
wild oak trees, white mangroves and coconut palm trees.  From the top are 
sweeping views due east and following the south coast of the island. The facility 
includes an approximately 300 foot white sand beach and a deep blue water 
cove protected by the natural coral reef where some of the best coral and variety 
of sea life in the world can be found.   
  
The Academy Project concurrently provides significant, positive, social and 
environmental impacts in conservation and jobs creation. The Project includes a 
unique and pristine 26 acre-Private Eco-Beach Club, Mini-Resort, and Villa 
Estate in central Roatan Island and a separate 6 acre Paradise Island Cove in 
the nearby Cayos Cochinos archipelago. 
 
Social Enterprise-Oriented 
In the early nineties, managers of the Academy were involved in developing the 
Bay Islands Marine Park Protected Areas and the Environmental Management 
Plan. Over the years of travel and time spent in Roatan, management of the 
project have developed a non-profit in Roatan, Honduras (Fundacion Heart 



Ventures) with the specific mission to build bridges for oppressed and socio-
economically disadvantaged people leading them to self-sustenance and quality 
of life. This is accomplished by developing economic training opportunities for 
people that are integrated with conservation and environmental training, thereby 
creating a sustainable eco-culture. 
  
The Eco-tourism project will generate reoccurring revenue from day tours, day 
visitors, club memberships, vacation rental management, and a water-well. A 
healthy stream of overnight vacationing clients, and Carnival, and Royal 
Caribbean cruise ship passengers will serve as primary clientele, (with docks 
less than one and five miles from the property.  
 
Key to the project is the incorporation of a lease agreement with The Bay Islands 
Academy of Conservation and Eco-Tourism.  Joining with professional Resort 
staff, the Academy will offer guests locally handmade crafts, native islander 
cultural dance, foods, canoe rides and eco-tours through the botanical gardens. 
Concurrently the Academy will provide on-the-job training in conservation and 
hospitality services to the Native Bay Islanders. This unique alliance will create a 
larger draw in eco-tourism clientele.  
 
Marine and Terrestrial Environmental Studies and Training 
Scientists, Marine Biologists and University Students will utilize the unique 
marine and terrestrial park for key analysis and studies of the flora, fauna, 
wildlife, coral and sea life.  Within the boundaries of these pristine lands are 
many unique, indigenous and endangered species that are thriving and breeding, 
including the Spiny Black Iguana and Rosy Boa.   
 
Concurrently, the management is organizing a program with the local grade 
schools. Each school will “adopt a plot” of land and/or part of the lagoon. The 
school students will participate in the studies and conservation projects, along 
with the scientists and university students. This program will incorporate a much 
needed education in land and sea preservation for the indigenous population at 
an early age. Each school will have their name on the plot and tourists will see 
their involvement as they tour through the park.  
 
 
 
The Mesoamerican Barrier Reef System (MBRS), extending from Isla Contoy 
on the north of the Yucatan Peninsula to the Bay Islands of Honduras, includes 
the second longest barrier reef in the world. It is unique in the Western 
hemisphere due to its length, composition of reef types, and diverse assemblage 
of corals and related species. The outstanding ecological and cultural 
significance of the MBRS has resulted in its designation as a World Heritage 
Site. 
 



 
 
 
The MBRS is also of immense socio-economic significance providing 
employment and a source of income to an estimated one million people living in 
adjacent coastal areas. The Project is designed to identify those technical, social 
and institutional interventions that will enhance the conditions and opportunities 
for rational use of the resources of the MBRS. 
 
The MBRS includes a wide range of marine ecosystems and habitats, from 
oceanic atolls outside the Barrier Reef, to extensive lagoonal and estuarine 
systems in the near shore area. These include a variety of coral reef types, sea 
grass beds, mangroves and other wetlands, which house a rich diversity of flora 
and fauna, many of them endemic, and some, like the West Indian Manatee 
(Trichechus manatus), the American Saltwater Crocodile (Crocodylus acutus), 
the Nassau Grouper (Epinephelus striatus) and Queen Conch (Strombus gigas), 
are seriously threatened as a result of exploitation and, increasingly, habitat 
destruction.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PROGRAM GUIDE AND CURRICULUM 
Students are required to register and complete a series of courses broken into 3 
Levels and multiple Modules (outlined below).  Each Level and Module 
completed, earns the student a progressive level of Certifications. The final 
Certification will be a Bay Islands Academy of Conservation and Eco-Tourism 
Certificate in Hospitality Services with an emphasis on one or more key areas of 
concentration.    
 
The program can be completed in approximately 18 to 24 months for students 
who enter with no prior experience or coursework. Certain students may 
challenge courses, proving proficiency and complete the certifications in a much 
shorter period of time.  Each student is assigned a caseworker who will complete 
an initial assessment and assist and advocate for the student in the development 
of their individual program plan.   
 
Fees are based on capacity to pay on a sliding scale. Students who receive 
scholarships and fee wavers will participate in community service projects in lieu 
of fee reduction. 
 
 
CURRICULUM PROGRAM AND COURSE DESCRIPTION 
 
Level One (approximately 8 months) 
Module 1: Time-8 weeks (32 hours) 
English Lesson: 1 
Math lessons: 1-3 
Vocational: Basic Worker Characteristics lessons: 1-15 
Environmental Educ.: What/Where are the coral reefs? 
Human Rights: Intro 

 
Module 2: Time-10 weeks (40 hours) 
English Lesson: 2-3 
Math Lessons: 4-5 
Vocational: Communications 1-lessons: 16-28 
Environmental Educ.: Life on the Coral Reef 
Human Rights: HM Defined 

 
Module 3: Time-12 weeks (46+hours) 
English Lessons: 4 
Math Lessons: 6-7 
Vocational: Leading & Following 1-lessons: 29-39 
Environmental Educ.: Benefits, Threats, Solutions 
Human Rights: History 

 
 
 



 
Level Two (approximately 8 months) 
Module 1: Time-8 weeks (32hours) 
English Lessons: 2-3 
Math Lessons: 1-3 
Vocational: Initiative & Conflict Resolve 2- lessons: 1-13 
Environmental Educ.: Lesson plans (K-5):(m-1)-(m-20) 
Human Rights: Universal Declarations pt.1   

 
Module 2: Time-10 weeks (40 hours) 
English Lessons: 4-5 
Math Lessons:4-5 
Vocational: Hospitality Services I/ 2-lessons: 14-26 
Environmental Educ.: Lesson plans (K-5):(m-21)-(m-43) 
Human Rights: Universal Declarations pt.2 

 
Module 3: Time-12 weeks (46+ hours) 
English Lessons: 6-8 
Math Lessons: 6-8 
Vocational: Hospitality Services 2/ 2-lessons: 27-40 
Environmental Educ.: Lesson plans (6-8): (m-1)-(m-15) 
Human Rights: International Laws 

 
 
 
Level Three (approximately 8 months) 
Module 1: Time- 8 weeks (32 hours) 
English Lessons: 9-10 
Math Lessons: 1-3 
Vocational: Eco-Tourism & Guest Services 3+Binder 4 
Environmental Educ.: Lessons plans (6-8):(m-16)-(m-31) 
Human Rights: Violations 

 
Module 2: Time- 10 weeks (40 hours) 
English Lessons: 11-13 
Math Lessons: 4-8 
Vocational: Specific Skills Phase I  
Environmental Educ.: Lessons plans (9-12):(h-1) 
Human Rights: Ideal versus Reality 

 
Module 3: Time- 12 weeks (46+hours) 
English Lessons: 14-16 
Math Lessons: 9-14 
Vocational: Specific Skills Phase II 
Environmental Educ.: Lesson plans (9-12): (h-2) 
Human Rights: Taking Action 



 
 

Joseph Natale 
 
tjdnatale@gmail.com 
805.455.1124: USA PCS 
805.624.6456: Skype 
805.456.2073: FAX 
504.3301.5044 Honduras PCS 
  
219 West Arrellaga Street 
Santa Barbara, CA 93101 
 
Club Natale Bay Villas 
South-Brick Bay  
Between Mile Markers 23-24 
Brick Bay, Roatan 
 
 
http://www.intensiveheartventures.org/ 
http://www.clubnatalebayvillas.com 
http://www.canff.org/ 
http://www.cayosbecas.org/ 
http://www.chaplain247.org/ 
http://www.sbmac.org/  
 

 


